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HCR 19 ðFuel Storage Business Case

ÁExamine the problem/opportunity

ÁPlanned way forward

ÁHow AIDEA can participate in the solution
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HCR 19
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HCR 19

ÁHigh fuel costs

ÁFuel security

ÁThere is an infrastructure need

ÁAIDEA through its Development Finance Program 
has ability to own and operate a physical asset

ÁIs there a business case? 
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AIDEA Business Case

ÁOpen access

ÁAIDEA owned ïcontracted operator

ÁGenerate revenue

ÁMarket and market risk

ÁCompetition

ÁEconomic development

ÁJob creation/diversification

ÁOpen Season
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Product Storage

ÁJet Fuel

ÁCommercial

ÁMilitary

Á Fuel supply reliability

ÁGasoline

Á Three grades

ÁProcessing capacity

ÁDistillate

ÁUltra low sulfur

Á #2 Fuel oil

ÁWestern Alaska
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Typical crude oil yields

>20%

20-25%

Upto 60%

Heavy oils

20-25%

Upto 20%

Light oils

50-60%

Atmospheric distillates

Vacuum distillates

Vacuum residue
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Action Plan

Á Market Analysis

ÁContinuation of last years efforts by EconOne

ÁMilitary

Á Long term Air Cargo

Á Fuel supply reliability

Á Engineering Layout and Cost Estimate

ÁSpace constraints

ÁMultiple tanks, vapor recovery, additives, labs

ÁSchedule

Á Establish Basic Business Case Model

ÁCompetition

ÁMarket risks

ÁEconomic impact



Moving Forward

The mission of the Alaska 

Industrial Development and Export 

Authority is to promote, develop 

and advance economic growth and 

diversification in Alaska by 

providing various means of 

financing and investment
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AIDEAõs Purpose

ñé it is the policy of the state  to encourage the economic growth 

of the state, including the development of its natural resources, 

through the establishment and expansion of manufacturing, 

industrial, export, small business, and business enterprises by 

creating the Alaska Industrial Development and Export Authority 

(AS 44.88.10)

ñ é is to promote, develop, and advance the general prosperity 

and economic welfare of the people of Alaska, to relieve problems 

of unemployment, and to create additional employment by owning 

and operating enterprises and other facilities éò (AS 44.88.070)
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AIDEAõs History

ÁAIDEA was created in 1967 and funded in the early 1980s with 

a $166 million loan portfolio and $23 million cash, which 

provided initial funding for what is now known as the Loan 

Participation Program

ÁIn the mid-1980s, to assist in the development of the Red Dog 

Mine, the Development Finance Program was created and 

AIDEA received a loan portfolio and cash totaling $143.5 

million to finance the DeLong Mountain Transportation System

ÁAIDEA has issued over $1.1 billion in conduit revenue bonds 

and over $800 million in loans since its inception
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AIDEA assists in financing

ÁLarge and small Alaskan projects

ÁUrban and rural projects

ÁAll major industry sectors, including retail, tourism, 
natural resource extraction and processing, air 
cargo and services
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AIDEA does noté

Á Compete with the private sector

Á Provide grants

Á Finance only large projects


